THOMAS P. MILLER & associaTEs

Career Source North Florida Design Sprint Day 1 Agenda
August 11, 2022 || 9:00am - 10:30am EST
Meeting will be Virtual: Click here to join via TEAMS

Purpose: This will be the first of two Design Sprints. The purpose of the Day 1 Design Sprint
is brainstorming - identifying and prioritizing challenges and obstacles (current and
predicted) to CSNF promoting economic growth in its region and self-sufficiency among the
people it serves.

Agenda:

e Welcome
e Introduce the Design Sprint Process

e Discuss The Big Question: How can CSNF continue to promote economic growth
in its region and self-sufficiency among the people it serves?

e Reframe Identified Challenges and Obstacles into “How Might We...” Statements
e Discuss the "How Might We...” Statements
e Conduct “Impact | Effort” Analysis

e Review Next Steps

Meet Your Facilitators:

Nioka Clark | nclark@tpma-inc.com | linkedin.com/in/nioka-clark/

Nioka has dedicated her career to designing collaborative approaches to workforce
development and has led transformative initiatives that leverage the combined
strengths of non-profit, education, and training partners.

- Patrick Gillen | pgillen@tpma-inc.com | linkedin.com/in/gillenp/
w4 Patrickis experienced in workforce development, career pathways, and nonprofit
™ marketing and outreach projects. He currently serves as the One-Stop Operator for
Citrus-Levy Florida and Career Source Southwest Florida.
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